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Knowledge, Perspectives, 
and Experiences
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KPEs-Knowledge
•Knowledge is what we know intellectually: 
what we have been taught, who taught us, 
how we have been taught, what we have had 
a chance to know

•Leading Below the Surface: How to Build Real 
(and Psychologically Safe) Relationships with 
People Who Are Different From You 

•by LaTonya Wilkins
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KPEs-Perspectives
•We all gain different perspectives based on how we 
grow up, how we see things: identities such as 
religion, race, gender, values, culture, and upbringing 
all influence our perspectives

• Leading Below the Surface: How to Build Real (and 
Psychologically Safe) Relationships with People Who Are 
Different From You 
• by LaTonya Wilkins
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KPEs-Experiences
•Experiences are encounters we have in life: living 
different places, having different careers, some are 
unique, some are life-changing, we are born into 
some and get to choose others
• Leading Below the Surface: How to Build Real (and 

Psychologically Safe) Relationships with People Who 
Are Different From You 
• by LaTonya Wilkins
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KPEs-Who Am I?
•Reflect on your KPEs and your answers to the following:

• 1. What KPEs do you bring with you, and how do they 
enhance (or hinder) your current work (or previous work)?
• 2. Does your current (or previous) work group have a well-

rounded set of KPEs or are there potential blind spots?
• 3. How comfortable are you sharing your responses to 1 and 

2?
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Challenging Our Socialization =
Challenging Our Comfort Zones

Comfort Zone
Status Quo

Learning Edge

Learning Edge

Threat Fear

AwarenessInformation

Action

8



Why It Matters

Psychological safety-when people 
feel safe to take risks and be 
vulnerable with one another
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Diversity, Equity, Inclusion, and 
Belonging
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DEIB in LaVonna Lewis Land
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• I define diversity as counting the numbers, representing who is 
here 
• I define inclusion as counting the voices, recognizing who is 

being heard 
• I define equity as counting the costs, redirecting resources and 

our attention to who needs help to remove the barriers to 
opportunity so that they can maximize their potential.
• I define belonging as what happens when we feel seen, heard, 

valued, connected to others and to meaningful work



Diversity, Difference, Dialogue
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•Diversity encompasses not only race, but also 
gender, age, ethnicity, culture, marital status, 
religion, sexual orientation, abilities and disabilities; 
and anything else that differentiates individuals from 
one another….

• Differences that make a difference



Differences
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• A = Assume Good Intent, Acknowledge Impact
• S = Speak One at a Time
• P = Participate (make space/take space)
• I = Use “I” Statements
• R = Respect Confidentiality/Risk taking 
• E = Escuchar (Listen)/Empathy

ASPIRE Framework for DIALOGUE
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Pity:
I acknowledge
your suffering.

Empathy:
I feel your
suffering.

Sympathy:
I want to relieve
your suffering.

Identity (with):
I am acting to relieve your 
suffering

Engagement

Levels of EngagementWhat Do You Want From (or Give to) 
Other Individuals?
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Bias and Microaggressions
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Explicit/Conscious Bias
• Conscious expression of statements or

behavior  that conveys a negative attitude, 
belief or  stereotype about an individual or
group

• Individual is aware of their behavior and
it is under conscious control
• Individual’s behavior is intentional
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Implicit /Unconscious Bias

Social stereotypes about certain groups of people 
that individuals form outside their own conscious 
awareness.

Everyone holds unconscious beliefs about various social and 
identity groups, and these biases stem from one’s tendency to

organize social worlds by categorizing.
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Identifying Bias

• Information Overload

•Confirmation Bias-we tend to seek out 
information that supports our existing 
beliefs

•Anchoring Bias-we tend to rely on the first 
piece of information we see
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Identifying Bias

•Feelings Over Facts

• In-Group Bias-we favor people we like 
and who like us while excluding and 
judging those who are different

•Negativity Bias-we are more powerfully 
influenced by negative experiences than 
we are positive experiences
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Identifying Bias

•Processing Time

•Attribution Bias-we judge others on their actions 
but we judge ourselves by our intentions

• Sunk Costs Bias-we tend to continue things 
because we have invested in them-i.e., time, 
money, etc.
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Microaggressions

Brief and commonplace daily verbal, 
behavioral, and environmental indignities, 
whether intentional or unintentional, that 
communicate hostile, derogatory, or 
negative slights and insults to the target 
person or group
Sue, DW et al. (2007). Racial Microaggressions in Everyday Life: Implications for Clinical 
Practice.   American  Psychologist, 62(4):271-86.
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Types of Microaggression

•Microassault
• an explicit derogation characterized primarily 

by a verbal or nonverbal attack meant to hurt 
the intended victim through name-calling, 
avoidant behavior, or purposeful 
discriminatory actions
• Only shown publicly when they (a) lose control 

or (b) feel relatively safe to engage in a 
microassault
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Microassault Examples
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Types of Microaggression

•Microinsult
• communications that convey rudeness 

and insensitivity and demean a person’s 
heritage or identity
• Perpetrator of a microinsult is often times 

not aware of the implications of their 
message but the undertones are clear to 
the recipient
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Microinsult Examples
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Types of Microaggression

•Microinvalidation
• communications that exclude, negate, or 

nullify the psychological thoughts, 
feelings, or experiential reality of an 
‘othered’ group
• Gaslighting, racelighthing, imposter 

syndrome
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Microinvalidation Examples
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Possible Actions to Take

• Intergroup contact
• Habit-breaking strategies
• Mindfulness
• Inclusionary Leadership 

and
30



Sharing Our Stories

•Questions to consider……..

•1. When did you feel different?

•2. What was helpful for you in overcoming that?

•3. How have you helped other people who've not 
been feeling connected? 
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DEIB Competence and Addressing Bias

•Requires:
•Honest self-reflection
•Willingness to accept feedback
•Willingness to disclose truth about 
own values, beliefs and behaviors
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Fear of Difference

•There is a human comfort level with 
homogeneity and lack of 
differentiation

•Without challenging this fear and 
engaging with “the other”, personal 
transformation is not possible
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Concluding Thoughts

•Am I aware of how my KPEs and biases 
might impact how I engage with others?

•What are you committed to doing that lets 
others know that you consider yourself 
part of the problem AND the solution?
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Thank You

If you don’t know, don’t be 
afraid to ask

My Contact Information:
LaVonna B. Lewis, PhD, MPH

llewis@usc.edu
213.740.4280 office
323.791.6150 cell
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