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! Leading Below the Surface: How to Build Real (and 

Psychologically Safe) Relationships with People Who 
Are Different From You 
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Implicit /Unconscious Bias

! "#$%&'()*)"(+,)' %-".( #)*(%$/0*".,' "1 ,)",&)2
(3%($/4$5$4.%&'1"*6 ".('$4) (3)$*"7/ #"/'#$".'2
%7%*)/)''8

A<08"'(0 6'+/- 3(2'(-2*'3- !0+*01-%!'34 <%8*'3--'2*%+%(/#
*/0(4*4"#58'3:-9#%(/#460-0#!*%-0-#-407#18'7#'(0B-#40(/0(2"#4'

'85%(*=0-'2*%+;'8+/- !" 2%405'8*=*(5?

!)



!"#$%&'(&$)*+&,-

! 4'5/%61,&/'78+$%3/19

! !"#$%&'()%"#*+%(,-we tend to seek out 
information that supports our existing 
beliefs

! -#./"&%#0*+%(,-we tend to rely on the first 
piece of information we see
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! 1#23&"45*+%(,-we favor people we like 
and who like us while excluding and 
judging those who are different

! 670()%8%)9*+%(,-we are more powerfully 
influenced by negative experiences than 
we are positive experiences
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! -))&%:4)%"#*+%(,-we judge others on their actions 
but we judge ourselves by our intentions

! ;4#<*!",),*+%(,-we tend to continue things 
because we have invested in them-i.e., time, 
money, etc.
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Microaggressions
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Types of Microaggression
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Microassault Examples
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Types of Microaggression

! N%31+%&90*-
! communications that convey rudeness 

and insensitivity and demean a person’s 
heritage or identity
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Microinsult Examples
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! communications that exclude, negate, or 

nullify the psychological thoughts, 
feelings, or experiential reality of an 
‘othered’ group
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Microinvalidation Examples
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Possible Actions to Take
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Sharing Our Stories

! 6.("'!+*"#'+#-+*"!5(78899

! 1. When did you feel different?

! 2. What was helpful for you in overcoming that?

! 3. How have you helped other people who've not 
been feeling connected? 
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Fear of Difference
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If you donÕt know, donÕt be 
afraid to ask

My Contact Information:
LaVonna B. Lewis, PhD, MPH

llewis@usc.edu
213.740.4280 office
323.791.6150 cell
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